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ne angeegaisg movements and independent organizations are the cause 
of more trouble, more suffering, more discontent, in the Labor Move- 
ment, than all of the employers’ association in America. When the work- 
ers are divided and split up into different factions it not only weakens 
the general labor movement but the workers suffer as a result of being 
deprived of better wages and better working conditions. 


TOF FT 


ANY EMPLOYERS, natural enemies of ‘Labor, are tickled to death 

when they hear the glorious news that the workers are fighting amongst 
themselves and divided into several factions. A crooked, dishonest, thieving 
secretary-treasurer, likes to get away from the supervision of an Inter- 
national organization and become part of the independent movement, 
where no inspection is made of the books and no questions being asked as 
to what is being done with the moneys contributed by the membership. 
Affiliation with our International Union guarantees to the general mem- 
bership that the books and affairs of our local unions are inspected reg- 
ularly and that no financial wrongdoing is permitted. Independent unions 
do as they please and there is no auditing of their books—it is a fine place 
for a thief or dishonest officer to cover up. 


TTF 


RESIDENT GOMPERS has just returned from a trip to the Panama 

Canal Zone where he was about a week making an investigation of condi- 
tions amongst the workers there, as per the instructions of the Conven- 
tion of the American Federation of Labor held in Portland in October. 
From press reports coming from there he certainly gave new hope to the 
workers in that region. We have a local union of Chauffeurs No. 217 in 
the Canal Zone which keeps up its standing regularly with the Interna- 
tional. It is not very large in numbers but it is a real organization. 


TTF 


HIS MAGAZINE is printed on union-made, watermarked paper by 

union men in every department. Even the cover is union water- 
marked. Everything in connection with the publication is done by union 
men and women. This magazine is one of the trade union organization 
publications that is made up throughout by 100 per cent union men and 
women. Non-union paper and cover stock would cost a great deal less, 
but as a trade union publication, desiring the best we can get for the 
money, it is only just that we use union material. 
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A. F. of L. Doesn’t Fly Kites 


‘To American Labor Organization 
is the best labor organization in the 
world. 


Whatever you may have heard 
about it, this is a fact. It has been 
my lot to see at close range the labor 
movements in many lands under 
many conditions. If I know the dif- 
ference between good and bad and hot 
and cold, this is the best. 

Criticism is the safest and easiest 
of all sports, outdoor or in. Every- 
body that cannot make a tool of 
American organized labor finds some 
fault with it. 

Some persons say it ought to be 
more radical and do a new sand dance 
every morning. Some say it is too 
radical and a peril to the Republic 
and ought to be brought down to the 
functions of a pinocle party and dis- 
cuss nothing more alarming than 
chicken patties. 

It goes on its own way without 
bothering about either sand dancers 
or pink tea-ites, achieving results be- 
yond any other labor organization 
anywhere. 

Many persons think it ought to cut 
loose and be a political party and get 
control of the government and imi- 
tate labor parties elsewhere. 

It is evidence of the intelligence 
and good sense of the American 
worker that he has no time for these 
kite flyings. 

He has stuck to the economic field 
as the right place for the operation 
of his organization, and behold him 
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now, working on the economic field, 
far better situated than any other 
worker on earth. 

Better in every way. For while he 
has been securing a larger and more 
nearly just share of the fruits of in- 
dustry, he has been steadily raising 
organized labor in the respect of the 
country and as steadily multiplying 
its power and influence for good. 

These are wonderful results. Rea- 
soning men that know them may well 
give thanks as this year closes upon 
such manifestations. 

Parliamentarism is the fatal lure 
in other countries, the deadly trap, 
the rock on which labor goes smash, 
soon or late. 

It has never fooled the labor move- 
ment in America. The American 
worker goes into politics and uses his 
ballot according to his convictions, 
but he does not tie his economic 
weapon into a bundle with his politi- 
cal power and then find he has made 
a slapstick at which in the end every- 
body laughs. 

The last four years have proved his 
wisdom about this. They have seen 
the fiercest and best generaled attack 
ever made on his labor organization 
and his labor organization comes from 
the ordeal stronger than ever. 

At this again men of any faith in 
the race and its destiny rejoice and 
are glad. The new year opens with 
clearing prospects and a better hope 
because of it. The great and benefi- 
cent part that organized labor plays 
in human progress was never so sure. 
It is to win for the worker always the 
chance of richer, fuller and nobler 
life, to gain for him always a better 
recognition of his place in society and 
to bring men always closer together 
with more tolerance and wider vi- 
sion. The new year will see along 
this line of march the best progress 
we have ever made.—Charles Edward 
Russell, author of Railroad Wages, 
Rates and Melons, in Federationist. 


Governor Smith and Labor 


The following are extracts from 
Governor Smith’s message to the 
New York Legislature: 


LABOR NOT A COMMODITY—INJUNC- 
TIONS IN LABOR DISPUTES 


“IT firmly believe that the state 
should declare by law that the labor 
of a human being is not a commodity 
or an article of commerce, and I 
further feel that no injunction should 
be issued in labor disputes without 
notice and a hearing first to establish 
the facts. The present system of 
granting temporary injunctions in 
labor disputes, solely on affidavits and 
without the taking of testimony to 
ascertain the facts, is not one cal- 
culated to bring about substantial 
justice in these difficult cases. 


EIGHT-HOUR DAY FOR WOMEN AND 
MINORS IN INDUSTRY 


“For a great many years it has 
been the fixed policy of the state to 
limit the hours of labor for women 
and minors in industry. This the 
state did for the protection of their 
health and welfare. The trend to- 
ward a shorter working day for 
women and minors in industry is 
shown in a recent investigation by 
the bureau of women in industry. 

“In a study of the working hours 
of 60,000 women over 16 years of 
age employed in five industries in 
which there are a large number of 
women, it was found that only 10 per 
cent of the women work 54 hours a 
week, which is the maximum work- 
ing hours for women under the laws 
of the state. Fifty-six per cent of 
the women were employed 48 hours 
a week or less. This would indicate 
that employers have become con- 
vinced that it is a good business 
proposition to reduce the hours of 
labor for women and children. 

“The investigation further showed 
that the reduction in hours of labor 
does not bring about a correspond- 
ing reduction in earnings, for it was 
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found that the women working 48 
hours a week or less in the five in- 
dustries investigated, not only re- 
ceived more pay than the women 
workers who labored longer hours, 
but also had steadier employment. 

“The improved health and increased 
efficiency resulting from _ shorter 
hours is beneficial both to industry 
and to the workers, and it certainly 
must be to the state. The preserva- 
tion of the health of the future 
mothers of the state should be a mat- 
ter of state-wide concern. 

“T therefore recommend that the 
statutes be amended to fix 48 hours 
as the maximum that women and 
minors may be employed in one week 
in industry. 


MINIMUM WAGE LEGISLATION 

“On many occasions I have recom- 
mended the creation within the Labor 
Department of an unpaid minimum 
wage board made up of representa- 
tives of employers, employes and of 
the public, with power to fix a living 
wage for women and minors in in- 
dustry, that is, a wage sufficient to 
enable them to maintain themselves 
in health and to supply the necessities 
of life. 

“The United States Supreme Court 
last spring by what in effect was a 
five to four decision held that it was 
unconstitutional for Congress to pass 
a mandatory minimum wage law for 
the District of Columbia. This was 
undoubtedly so held under what we 
refer to as the due process of law 
clause of the Federal Constitution 
which is identical with a clause in 
our own constitution. It does not 
mean, however, that the state is en- 
tirely helpless to deal with this very 
important problem. 


RECENT INVESTIGATION OF WAGES OF 
WOMEN 

“A recent investigation conducted 

by the bureaus of women in industry 

shows the pitifully inadequate wages 

that are received by thousands of 

women workers in this state. Of 


60,000 women over 16 years of age 
in five industries studied, over 30,000 
received less than $16 a week. Over 
13,000 received less than $12 a week 
and several thousands received less 
than $10 a week. These figures 
speak for themselves, and it requires 
no comment from me to emphasize 
the ill effects of such an unwholesome 
condition on the worker, on the in- 
dustry and on the public welfare 
generally. It constitutes not alone 
a great social injustice but is a serious 
menace to the welfare of the com- 
munity. 


CREATION OF MINIMUM WAGE BOARD 


“The United States Supreme Court 
did not pass upon the constitution- 
ality of a state minimum wage law. 
In view of its decision concerning 
the mimimum wage law passed by 
Congress for the District of Colum- 
bia, I do not at this time recommend 
the enactment of that kind of min- 
imum wage legislation which the 
Supreme Court declared that Con- 
gress had no power to pass for places 
within its jurisdiction. It is, how- 
ever, possible for this state to pass 
a mimimum wage law similar to that 
which has operated in Massachusetts 
for a great many years, and which, 
in place of a penalty, invokes the 
force of public opinion to bring about 
a voluntary compliance on the part 
of employers with living wage de- 
terminations by the board. 

“Such a commission could under 
the constitution function, making 
public their reports and relying upon 
the sense of fairness on the part of 
our business people throughout the 
state no longer to require women and 
minors to work for wages insufficient 
to keep them in health and comfort. 

“It is, of course, less effective than 
a law with a penalty provision, but 
it may be made productive of ex- 
cellent results. It places on the 
statute books a state principle to the 
effect that every woman and minor 
employed in industry is entitled to a 
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living wage. It provides the per- 
manent machinery for an impartial 
investigation of wages and the cost 
of living and for presenting facts to 
the public. It creates an agency for 
bringing together representatives of 
employers and employes in the in- 
dustry investigated and, upon their 
recommendation, fixing a living wage 
for women and minor employes; and 
it invokes the force of public opinion 
to bring about a voluntary compliance 
by employers with its determinations. 
I, therefore, strongly renew my 
recommendation to create an unpaid 
minimum wage board within the 
Labor Department for this purpose.” 





President Gompers’ Letter 


Washington, D. C., Dec. 12, 1923. 

To the Officers and Members of Inter- 
national Unions, National Unions, 
State Federations, City Central 
Bodies, Local Unions, Trade Union- 
ists and Friends. 


Dear Sirs and Brothers: 

A disaster threatens the trade 
union movement of the world. The 
German trade union movement is 
bankrupt. Union funds have been 
wiped out of existence by the depre- 
ciation of the mark to the point 
where it is worthless. Without funds 
trade union offices can not exist or 
operate; union officials must give 
their time to earning even a bare 
livelihood ; communication within the 
movement stops; the trade union, 
which is essentially organized per- 
sonal co-operation, disintegrates. 

Due to the catastrophic drop in the 
value of the mark, the German Fed- 
eration of Trade Unions and affiliated 
trade union bodies have been forced 
to discharge practically all employes. 
One by one official journals have sus- 
pended publication. For a while 
mimeographed notices maintained 
some degree of cohesion, but now 
even this is being discontinued 
through lack of funds. When com- 


munication through union centers 
stops, unified action among trade 
unionists in defense of trade union 
standards will cease. How serious 
the consquences to German wage 
earners will be is manifest through 
information relating to efforts to 
lengthen hours of work. 

If the German labor movement is 
not assisted in this time of dire need, 
the achievements of forty years of 
struggle will be wiped out. 

A plain statement of these facts 
was officially communicated to the 
American Federation of Labor in a 
joint letter signed by L. Jouhaux of 
France, C. Mertens of Belgium, Th. 
Leipart of Germany, and J. Oudegeest 
and Johann Sassenbach, secretaries 
of the International Federation of 
Trade Unions. 

Sustaining information has come 
to the office of the American Federa- 
tion of Labor, through individuals re- 
cently returned from Germany and 
from General Henry T. Allen, who 
was in charge of the American Army 
of Occupation in Germany. 

We have a duty to help the Ger- 
man trade union movement maintain 
itself as the defender of democracy 
against the terrific onslaughts of 
bolshevik propaganda which continue 
incessantly with the direct backing 
of the bolshevik machine in Moscow, 
the more dangerous because of its 
proximity. The German trade union 
movement has stood courageously 
against the bolshvist attack, but with 
its machinery of organization broken 
down and out of business the red 
effort to capture German labor as 
a means to furthering the program 
of red domination will be a much 
easier matter. 

Even more potential, the German 
trade union movement is the only 
important organized force in Ger- 
many that can come to the defense 
of the Republic and defeat the mon- 
archists. If Germany should revert 
to despotism a great victory bought 
at terrible cost would be in great 
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part lost. It was our war aim to de- 
story the imperialist autocracy. We 
have a duty to sustain the German 
labor movement as a force for hold- 
ing the freedom won for the German 
people by the American and Allied 
sacrifice. 

The American labor movement was 
united in its support of the war 
against the Imperial German Govern- 
ment and we were an important and 
essential factor in bringing that war 
to a successful end. After our Re- 
public had entered the war the con- 
vention of the American Federation 
of Labor decided that while we could 
have no meetings with represent- 
atives of the people of enemy coun- 
tries during the war, “when victory 
is achieved none will be quicker to 
extend the fraternal hand of trade 
union fellowship to organized work- 
ers in all countries with which we are 
at war, or will do so more heartily 
than will the A. F. of L.” 

Now is the time that American 
labor must make good that pledge. 
While the people of our nation are 
giving generously to various relief 
funds, this is the distinctive relief 
work that devolves solely upon Amer- 
ica’s workers. Nor is the fraternal 
appeal the only one that concerns us. 
If the German trade union movement 
fails the tide of influence will be felt 
the world around, and with fearful 
consequences in central Europe. We 
in America would have to meet the 
effects in our home markets and for- 
eign trade. In our collective bargain- 
ing conferences we would have to 
meet the problem of lower standards 
of work within competitive produc- 
tion centers. 

We learned in the World War how 
closely the world is knit together by 
the ties of world organization in 
science, in education, in finance, in 
production, in commerce, in labor and 
practically every relation of life. We 
owe to those who gave their lives in 
that war, to make constructive use 


of all information gained in that 
frightful debacle. 

If aid is to reach Germany it must 
come from America, for the workers 
of European countries are at present 
in a lower economic condition than 
obtained before the war. Unemploy- 
ment and actual need is all too gen- 
eral for them to make contribution. 

The American Federation of Labor 
is undertaking to raise a relief fund 
for the German trade union move- 
ment—to be used only to maintain 
that organization. If only a skeleton 
organization is sustained the vital 
thing will be kept alive until some- 
thing of economic order is restored. 

We present to you this dire need 
of the German trade union movement 
confident the cry for assistance will 
appeal to your judgment and your 
heart. 

All of the information has been 
considered by the Executive Council 
of the American Federation of Labor 
and the council has decided upon this 
immediate and urgent appeal for 
money contributions to sustain the 
German trade union movement. Ap- 
peal, by authority of the Executive 
Council, is hereby made for contribu- 
tions from trade unions, whether 
International, National, State or 
Local, and from trade unionists and 
friends everywhere in America. 

We can not in this limited space 
tell the entire story of the destitution 
of the German trade union move- 
ment, but we have set forth the prin- 
cipal facts as officially communicated 
to us. We urge the need of imme- 
diate action. A world crisis con- 
fronts labor. We must help or be 
untrue to our ideals and our convic- 
tions. Make checks payable to Frank 
Morrison, Secretary, American Fed- 
eration of Labor, A. F. of L. Build- 
ing, Washington, D. C., who will re- 
turn receipt for same. The contribu- 
tions received will be forwarded 
promptly to the financial officers of 
the German trade union movement 
and upon the completion of the pur- 
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pose of the fund the receipts will be 
printed in detail and by whom con- 
tributed; also the expenditures and 
the dates when transmitted to Ger- 
many. 
Act promptly and generously. 
By Authority of the Executive Coun- 
cil, American Federation of Labor. 
SAMUEL GOMPERS, 


President. 
FRANK MORRISON, 
Secretary. 





Union Labor Not Revolutionists 


Let no man tell you that a union 
man is a revolutionist. 


A revolutionist is one who believes 
in correcting what he believes a fault 
of society by physical force. He be- 
lieves in anarchy, not law. He be- 
lieves in brute force, not reason or 
common sense. He believes that 
every man who believes not as he 
does is absolutely wrong. Arbitra- 
tion has no place in his scheme of 
life. He believes in mass strike to 
inaugurate a revolution that will 
overthrow law, order and govern- 
ment. He believes in one big union, 
drilled and disciplined for one pur- 
pose, namely, to tear down, to de- 
stroy. 

The Unionist and the Revolutionist 
are as far apart as the poles—and 
as likely to co-operate. 

Union Labor believes in law, order, 
government, fair play. 

Union Labor wants nothing it does 
not earn, will have nothing that is 
not honestly made. 

Union Labor is not a political party, 
welded together for purposes of gov- 
ernment control. Unionism is as 
much a part of the government as 
were Washington, Lee or Lincoln— 
as much as is Wilson, Coolidge or 
Magnus Johnson. 

The Unionists believe that a work- 
ing-man autocracy would be as vi- 
cious as an aristocratic autocracy.— 
Metal Trades Bulletin. 


Improved Conditions for Working- 
man 


The late Dr. McKim, while pastor 
of the Church of the Epiphany, Wash- 
ington, D. C., in a sermon, referred 
to the labor organizations as follows: 

“Consider what organized labor 
has done to improve the condition 
of the workingman. Seventy or 
eighty years ago the conditions of 
laborers in the factories was far 
worse than the condition of the slaves 
in the South. I have lived in the 
South and I know that the material 
condition of the slave was better. In 
1832-33, in many of the mills of this 
country, the women and children had 
to go to work at 4:30 o’clock in the 
morning, and to continue at work 
fourteen or fifteen hours a day. 
Labor organizations have done a 
splendid work, and I honor them. 
They have been lifting up the masses 
of the people, who are not contented 
any more. Their ambition is aroused 
to be men and women, and their song 
is: ‘Eight hours for work; eight 
hours for sleep, and eight hours tou 
do what we will.’ I do not say 
whether in the present conditions of 
labor the eight-hour day is always at- 
tainable; but all these things are to 
be judged by the effect they have on 
manhood and womanhood. They 
want some time to look away from 
their work out on the great world, 
and to breathe the pure air of heaven; 
they want some time with their fam- 
ilies, and, therefore, their discontent 
is healthful.” 


In New York on New Year’s eve, 
for example, a lot of nobodies paid 
as high as $50 a plate for the priv- 
ilege of showing themselves in eve- 
ning clothes to a lot of want-to-be- 
somebodies. The real people were at 
home or at the homes of their friends. 
One does not find them in New York 
or in any other city in the lobster 
palaces.—Russel M. Seeds. 
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(By Daniel J. Tobin) 


Ay this particular time it may not be amiss to advise our local unions 
throughout the country to give some consideration to the starting 
of a special convention fund. In other words, setting aside each month 
so much money to be used in defraying the expenses of delegates to the 
Convention which will be held in Seattle, Washington, in October, 1925. 

The time is but one year and eight months distant and will not take 
very long to slip around. Many of our unions have never been repre- 
sented at a Convention because of lack of funds or because they failed to 
make some provision for funds to send a delegate, so now is the appro- 
priate time to start a fund for this purpose. 

Our organizations are morally bound to have a representative at the 
convention to help in making laws to govern our organization between 
convention periods and to help to elect to office the right kind of men to 
carry on the work of the organization. We are no longer a small, insig- 
nificant institution. We are a great, big, economic organization having a 
cash balance of one million dollars and a large membership extending all 
over the United States and Canada, doing a business with employers 
everywhere amounting to millions of dollars. Consequently, you are part 
and parcel of that institution and it is your duty as a stockholder and 
part owner to be represented when our convention takes place, and there 
should be no excuse for the absent local, and especially is this true now 
that conventions are held but once every five years. The International 
Executive Board expects that the least a local union, duly chartered, can 
do is to lend its assistance to the International by being represented at 
the convention and help devise ways and means to protect their prop- 
erty and their conditions, and to better in every way possible this or- 
ganization which has done so much for its membership. Therefore, start 
in next month and put aside in a special convention fund ten, fifteen or 
twenty per cent of your monthly income, and do not touch that fund for 
any other purpose except to help pay the expenses of a representative to 
the Seattle convention in October, 1925. 


x 

| HE election of officers in our local unions is over. Some have been dis- 
appointed—some successful. To those men who have been disappointed 
as a result of the election, I desire to say, as real trade unionists, I hope 
they will be just as good union men during the coming year as they have 
been in the past, that they will stick to the union and help the good work 
along. Grouching and knocking only increases the bitterness and brings 
upon the heads of those who pursue such tactics the disrespect of the 
rank and file. 

Any one can smile when he wins but it takes a real man to hold up 
his head and smile when he meets defeat, and the man who can do that 
will eventually be the winner. 

To those of our officers who have been elected, we desire to say, we 
wish them success and prosperity during the term of their office and that 
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the International will assist them and their unions in every way possible 
consistent with our laws and for this, we, in turn, expect results. Any 
man who believes that the work is over when he is elected to office and 
that there is nothing for him to do except sit around and collect his salary, 
that man is feebleminded and will not last long in the fight, as the fight 
only begins when a man is elected to office. He must be up and doing 
day and night. There is no rest because there is always work to be done. 
Many times during the night when he returns home he is called on the 
phone, and often when other men are enjoying their Sunday afternoon 
at home the business representative must be on the job. If there is not 
a meeting of his own local union he must attend the meetings and keep 
in touch with the affairs of other organizations, especially the Central 
Body in the district in which he is located. He must be thoughtful, gen- 
erous and kind to those he comes in contact with and who are not some- 
times doing their duty to the local union. He must, in every sense of the 
word, be patient, persevering and faithful to the trust reposed in him. 
He must always remember that the local union is the child of the Inter- 
national and that its first duty is to the parent body. Only those within 
the state who obey the laws cf the state make good citizens of our great 
country, and each state recognizes the national authority. So it is with 
local unions and the International—the same requirements prevail. There 
is no other International Union that gives as great an amount of local 
autonomy to its chartered local unions as does the International Broth- 
erhood of Teamsters and Chauffeurs, therefore, all the more reason for 
demanding strict observance of the contract between the International 
Union and its locals, and the faithful carrying out of the laws which the 
locals and their membership have sworn to obey. 

Only those officers of local unions who realize the necessity of com- 
plying with our laws continue in office very long. The member who be- 
lieves because he has been selected by a majority to handle the affairs of 
the local, that he is a permanent fixture, so powerful and big that he can- 
not be removed, that man is making the most serious mistake of his life, 
because those of us who look back over the history of our union can 
remember many who believed themselves all powerful, because of 
that belief they have been relegated to the rear, driven from the union, 
removed and discredited, and replaced by men who were more farsighted 
than they. 

The foundation of civilization is law. There must be recognized 
law both in the state and in the nation. Our nation could not continue 
to function and civilization would be driven from our country were it not 
for the fact that we have laws protecting the innocent from the brutal 
dictation of those who do not believe in or abide by our laws; men who 
have no conscience, who are born with brains that lean towards wrong- 
doing and evil. 

It is just the same with an organization of labor—it must have laws 
to govern it and those laws must be observed after they are made, other- 
wise there would be no stability in the organization. The individual mem- 
ber within a local that defies the vote and action of his local deserves and 
should be disciplined and punished. The local union that defies the laws 
made by the convention of the International Union, under which it is 
chartered, has no place within the great labor movement of our country. 
If a man breaks his contract with the union he is worse than the employer 
who breaks the contract solemnly entered into with his employes. 
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We therefore advise the officers of local unions who are taking up the 
reins of management of their organizations that if they desire to be suc- 
cessful they must realize that their first duty is to strictly observe all of 
the laws and rules governing our organization. 


TTF 


In addition to his work of handling wage scales, grievances, etc., an 
officer of a labor organization must have the ability to handle the busi- 
ness affairs entrusted to his care. Large sums of money and other prop- 
erty are in his charge and keeping. This is the condition existing in both 
loeal and international unions. It has been demonstrated on many occa- 
sions that no better class of business men can be found than labor of- 
ficers. In the investment of the funds of the organization, they exer- 
cise skill, care and require the best guarantee possible for the safety of 
the funds deposited. Time and time again it has been demonstrated that 
in the handling of union affairs the foresight and business tact of of- 
ficers of labor unions has brought substantial returns for the rank and 
file of the membership they represent. 

This was recently thoroughly demonstrated in the City of Cincin- 
nati, where the Truck Drivers Local Union No. 100, purchased a brick 
building containing three floors and basement, on one of the busiest 
streets in that congested city. Under the directions and with the assist- 
ance of General Organizer Farrell, this property, in which all of the 
unions, with the exception of the Ice Drivers, have been holding their 
meetings and maintaining their offices for a number of years, was pur- 
chased for the sum of $20,000 by the Truck Drivers. A few days after 
the local had made the purchase, the organization refused the sum of 
$40,000 for the property offered to them by a business concern, in close 
proximity to the building, that was anxious to extend their place of busi- 
ness. The local left the matter in the hands of Organizer Farrell and he 
refused the offer, but made a counter proposition that if this business 
concern was desirous of obtaining the property the organization would 
sell provided said business concern would erect a suitable building across 
the street from the property now owned by the union, said building to 
cost not less than $75,000. Negotiations on this proposition are still 
pending and it is expected that eventually the union’s offer will be ac- 
cepted. 

You may wonder why this certain business concern did not buy the 
property purchased by the union by paying more than the union’s pur- 
chase price. The answer to this is, that five years ago when our local 
unions rented this property, they had written into their five years’ lease 
an option price on the property should they desire to purchase the prop- 
erty, which consists of halls and office rooms, at the end of the five year 
period. The option privilege was about to expire and the union decided 
to take up the option. In the meantime, the property has become much 
more valuable than it was five years ago. 

When -it is taken into consideration that about ten years ago the 
Truck Drivers of Cincinnati were not organized, and for many years had 
been working under very poor conditions, and that today they have not 
only paid outright for this property but have also considerable money in 
their treasury, and when it is further considered that every other branch 
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of our craft from funeral drivers and chauffeurs to the milk wagon drivers 
and chauffeurs, are one hundred per cent organized, which includes the 
drivers employed by the American Railway Express Company and all 
other classes, our membership will realize what it is possible to do when 
men are determined upon organization. 

The splendid conditions under which the general membership in that 
city are working is something of which we, in International headquarters, 
are very proud. Every local union has a substantial treasury. Many of 
the locals have just signed new wage contracts covering a period of two 
years from January lst, obtaining a substantial betterment of conditions 
both in wages and hours. The combined treasuries and properties of the 
unions in that city will exceed over $200,000, all of which has been ac- 
complished in a few years, and in addition, peace, harmony and good will 
prevails. There is a determination on the part of all of the officers to 
help one another and when any one organization becomes involved in 
trouble or any misunderstanding the other locals render all possible as- 
sistance. 

The safe thing for our unions to do is to acquire their own prop- 
erty wherever possible so that they may not be ordered out of their offices 
whenever the landlord desires the space occupied by them. However, it 
is not feasible or practical for unions to have a joint ownership in 
buildings, because, like in all other partnerships, misunderstandings arise. 
The safe thing is for one union to purchase the property, if possible, and 
rent space to the other organizations, treating them fair, but protecting 
their own investment by obtaining proper returns in rentals, ete. This 
condition obtains in a great many cities and it has been found very sat- 
isfactory. 

Again referring to the business methods adopted and practiced by 
the men in the Labor Movement, instead of being classed by employers, 
as we sometimes are, as radicals and dangerous characters, we prove 
every day in the week and every week in the year, that our ability to 
handle business affairs has been more successful than some of the so- 
called professional business experts, and great credit is due men in the 
Labor Movement because of the fact that they do this splendid work for 
others and there is no personal gain for them except the appreciation 
and good will of the rank and file who trust them by electing them to of- 


fice, and the happy thought in their own hearts that they are doing their 
duty to their fellowmen. 


Liocat No. 703, Market and Commission House Drivers of Chicago, 
has been affiliated with our International Union for many years. That 
organizaticn is composed of as good a class of men as ever belonged to a 
local union of any craft. The organization was practically controlled 
by one man, Frank May, who held the position of secretary-treasurer. 

Mr. Ray always had secession and dualism in his heart. He was 
one of the leaders that helped try to destroy the International Union 
by forming the United Teamsters of America in 1906, and was always 
suspectea as being a doublecrosser by even his intimate friends in the 
United Teamsters of America during the few years it struggled along as 
an inpedendent union. 








tuetiomea<ai. 1 = 


ae ee Lo) 


~~ waiinwr > ah, foe 


- 


-— —_— we § ty US rh 


— oT we Ur 


[To wewS mee 








OFFICIAL MAGAZINE I. B. T., C., S. and H. of A. [11] 








XUM 


In 1909 when the general executive officers made a settlement with 
the independent union in Chicago and elsewhere, Mr. Ray at that time 
had political itchings and decided in order to get anywhere politically he 
should belong to the International Organization, which was the bona fide 
Teamsters’ Union of the American Federation of Labor. Even at the 
very beginning, or during the conference and negotiations to reach an 
agreement with the independent union, Ray doublecrossed or fell down. 
He was selected as a committee of one by the independent union to go to 
New York and see Val Hoffman (now deceased), who was then the leader 
of the independent union in New York and explain the agreement that 
had been entered into in Chicago between the International Union and 
the independent union. At the eleventh hour, Ray, true to form, fell 
down and handed over to his colleagues in the independent movement 
some excuse that he could not go. At any rate, he did not go and A. J. 
Reed, Secretary-Treasurer of Local Union No. 722, volunteered, and did 
go instead of Mr. Ray in order that a settlement might be brought about. 
The settlement was reached, Mr. Hoffman afterwards becoming vice- 
president of the International and Brother Reed trustee, and Brother 
Ashton, who was then secretary-treasurer of the independent union in 
Chicago, was appointed general organizer and holds that office up to this 
day. 

Mr. Ray, as stated above, had political desires and affiliated with the 
International Union and paid his per capita tax because he had to. As is 
the rule in Chicago, and elsewhere, the general auditor when working in a 
city goes over the books of all of the local unions in that city. Brother 
Briggs had trouble with Mr. Ray from the very beginning in endeavoring 
to get his books so that he could properly audit the financial transactions 
of the local union. For years Ray had been making appointments with 
Auditor Briggs but continually breaking said appointments. Auditor 
Briggs spent days and weeks in trying to locate him in Chicago. In re- 
cent years, Local No. 703 never held a meeting except one of those camou- 
flage corner meetings which did not amount to anything. Every two or 
three years Brother Briggs would succeed in getting hold of Mr. Ray’s 
books and would usually find conditions anything but desirable. The books 
of Local No. 703 have not been audited for several years and Brother 
Briggs had for eighteen months been endeavoring to get hold of Ray 
in order to audit his books. Mr. Ray again made several appointments, 
failed to keep them, had all kinds of excuses, one that his health was 
broken down, another when he got his wage scale signed up; a third that 
he was going away on a visit, etc., but that he would sure be in Chicago 
on a certain date and present said books to Brother Briggs. 

He was not fooling any one in the general office because we knew 
that the financial affairs of the local union were not right. The General 
Executive Board held a meeting in International headquarters early in 
December and Brother Briggs was in attendance, and, among the many 
other instructions given him, he received orders to get hold of Mr. Ray’s 
books even if it took him six months to do so and not to leave Chicago 
until he did this job. Before that time, Mr. Ray made an appointment 
with Auditor Briggs that he would meet him around Thanksgiving, but, 
as usual, he failed to keep his appointment. He called at his (Ray’s) home 
but he could not be found there. He did not have any office and none of the 
members or assistant officers knew where to locate this mysterious man. 
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The International believed it was morally bound to protect the general 
membership of that local and was determined that the conditions ob- 
taining there should not continue much longer. It was becoming pretty 
hot on the trail of Mr. Ray so during Christmas week, without the In- 
ternational office knowing anything about it, and while Mr. Ray had a 
pending appointment with Auditor Briggs, like a thunderbolt out of the 
clouds, we were informed that Local No. 703 had decided to become inde- 
pendent and withdraw from the International Union and join the inde- 
pendent or dual organization which calls itself the Chicago Teamsters, 
prs pa ae outside the pale of trade unionism and the American Federation 
of Labor. 


The rank and file of the decent, honest members of the local union who 
were paying their dues month after month and believed they were pro- 
tected knew nothing about the transaction. Of course, there was a sem- 
blance of a meeting called, the men were given a couple of hours’ notice 
to attend, but only a few attended and the question of pulling away. from 
the International Union and the American Federation of Labor was de- 
cided in a few minutes. Any one with common sense would expect that 
an important decision, such as pulling away from a legitimate, bona fide 
trade union, where the members had interests and were being protected, 
should not. be considered except where the members had received a notice 
to attend a meeting for that purpose and the question, at least, should be 
discussed at more than one meeting before final action was taken. Of 
course there was no intention of countenancing any opposition to the 
scheme already planned. 

The Chicago Teamsters issued them a charter and Brother Neer, 
President of the Chicago Joint Council, waited on John Sheridan, recog- 
nized head of that outfit, and asked for an explanation as to why a local 
of our International, which had been affiliated with us for years, should 
be taken over without at least notifying our duly recognized represen- 
tatives in that city. Mr. Sheridan answered and said that he had no 
explanation to make; that the dual or independent movement was going 
to charter all teamsters that applied for a charter. His language was 
similar to the above, or, at least, amounted to the same thing. Brother 
Neer reported to the Chicago Joint Council and that body decided to pro- 
tect the interests of our organization in Chicago and notified the General 
office at Indianapolis. The General President was in Boston helping in 
the affairs of Locals Nos. 25 and 631 whose wage scales had expired as 
negotiations between the locals and their employers ended, the men, num- 
bering about 1,800, having voted to go on strike, and also visiting with 
his family during the Christmas holidays. General Secretary-Treasurer 
Hughes went to Chicago, entered into a conference with our representa- 
tives there, and it was decided that this unfair and uncalled for act of 
secession should not be allowed to obtain without every effort being made 
to lay the case before the rank and file of the membership and also to 
protect the rights and interests of our large membership in Chicago and 
the International in general. The result was that on a certain morning 
our business agents in Chicago visited the market district, took the inde- 
pendent buttons off the men who belonged to Local No. 703 and placed 
on their hats and the lapels of their coats the button of our legitimate 
bona fide union. At a meeting Saturday night, officers were elected and 
over three hundred members attended. The officers are being safe- 
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guarded by the other business agents and the rank and file of the mem- 
bership as well as the employers are tickled to death that we have been 
successful in getting rid, as they hope we have, of another individual 
with whom for years past they detested to do business. 

This is the story of Local No. 703, no matter what any one states 
to the contrary. The International, as it always has, is endeavoring to 
play the game fair, to be honest with the membership of our locals, but 
in the interest of the rank and file of the men that comprise our mem- 
bership, the International would be dishonest, disloyal and untrue to the 
principles upon which it is founded, were it to allow wrongdoing and 
injustice, or if it failed to protect its honest, loyal membership. The 
trade union movement stands for honesty and fair play. The trade union 
movement would fail in its mission were it to allow any other condition 
to obtain. 

As stated in another column of this Journal dual organizations and 
secession movements are a curse and a menace to the trade union move- 
ment and when analyzed, although not true in all instances, in ninety- 
nine cases out of a hundred, secession and dualism obtain as a result 
of wrongdoing within the organization. Men who are dishonest do not 
want any inspection of their books; do not want to have any one in au- 
thority over them when they wish to pull some funny stunts; when they 
want to threaten their employers, or, when they desire, as they do some- 
times, in the interest of a numper of employers, to tie up some individual 
employer who happens not to be in the good graces of the Association, 
or when they want a junketing trip to some far-off state or city, those 
officers want to be let alone so they may handle their unions as they see 
fit without having to account to any one. Men of this kind sometimes 
build around themselves a wall of hirelings who are used for the purpose 
of browbeating and sometimes injuring the individual member who has 
the courage to question their actions. However, the day for such men is 
rapidly passing and no matter how long they may have reigned, there is 
an end to their strong-arm, dishonest tactics. The rank and file ar2 awak-- 
ening—education is spreading. The working man today is not a dull- 
head or a coward, he cannot be bluffed continually. Those who are not 
honest and square cannot remain as officers of our local unions. One 
by one we are getting rid of them in our International Union. It has 
taken years to do so but we have done some wonderful cleaning-up since 
1907. 

Let your mind wander back a bit over the long list of world-beaters 
we had some few years ago and ask yourselves: Where have they gone, 
and why? To this long train has been added one more—the late secre- 
tary-treasurer of Local No. 703. Peace be with him! 


TF 


Locats 25 Truck Drivers and 631 Market Teamsters of Boston signed up 
their new wage scale for the coming year embodying union-shop con- 
ditions and an increase in wages of $2.00 per week. Both locals had voted 
almost unanimously by secret ballot to go on strike. The International 
had endorsed their request, providing the employers would not change 
their attitude, which was that they would not grant any increase in wages. 
Mayor Curley of Boston, the State Board of Arbitration and the Chamber 
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of Commerce entered into the controversy and as a result brought about 
the settlement granting the increase stated above, with a promise from 
the committee from the Chamber of Commerce that an investigation of 
the working hours would be made with a view of endeavoring to grant 
the membership some relief. 


TOT OF 


a of workers today that are outside of the American 
Federation of Labor have in reality no real trade unionism in their 
hearts. Not only is it necessary to belong to a union but it is the duty 
of each individual to belong to a real and proper union. Not only is it 
the duty of the members of our union to faithfully observe the rules and 
help in the work of their own particular union but it is also their duty to 
help spread the doctrine of trade unionism and enlighten the workers as 
to the just fight in which Labor is engaged throughout the country, en- 
deavoring to better the conditions of the workers, and in many respects, 
obtaining greater liberty and greater freedom for the masses. 

Each member of a legitimate trade union organization should be 
proud of his membership not only for the results that have obtained for 
himself and his family through his own particular organization but also 
for the courage, the strength and the help he has given the great trade 
union movement which is fighting continually in the trenches for the pro- 
tection of the toilers of the nation. 

Our International contributes a substantial sum each month to the 
American Federation of Labor so that it may carry on the great struggle 
in which it is engaged. That institution is watching continually for ad- 
verse legislation in Washington and has three of its very able represen- 
tatives permanently employed as a legislative committee endeavoring to 
put forward favorable legislation which will protect the workers, and also 
working against cruel and unjust laws that are introduced at each ses- 
sion by the enemies of the toilers—the National Manufacturers’ Asso- 
ciation. 

The rank and file of independent unions pay just as much in dues to 
their local officers as do the men who belong to legitimate trade unions, 
but after paying an equal amount in monthly dues they have no protec- 
tion; they belong to no real trade union movement; they contribute noth- 
ing towards the great struggle that is going on day and night by the great 
masses of America’s toilers in their fight to protect the freedom and lives 
of their families. 

The American Federation of Labor and its allied International Un- 
ions will be engaged continuously during the period of the campaign before 
the next general election endeavoring to elect to office those men and 
women who are favorable to the workers. The American Federation of 
Labor and its allied International Unions are nonpartisan in politics, be- 
lieving that those who are true to Labor’s cause, no matter to what party 
they belong, should be elected to office by the workers. It costs money, 
time, patience and perseverance to carry on this great struggle. 

Do you know that as a dues-paying member of your organization that 
part of the money you pay in is contributed to carry on this great work? 

Do you know that part of the money you contribute each month in 
dues is set aside in a defense fund, commonly called a strike fund, to pro- 
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tect you and other members of our organization in case you become in- 
volved in a legitimate conflict with your employers? 

Do you know that part of the money paid in by you each month is 
used for the publication of this Magazine; that considerable literature is 
sent out each month from headquarters which helps in spreading the doc- 
trine of trade unionism and the rights of the workers? This is done in 
addition to what is being done by the officers of our local unions. 

What does the fellow do towards helping in this great struggle who 
belongs to an outlaw, independent, seceding union? Absolutely nothing. 
The rank and file of such an organization do not get anything for the 
money they pay in, nor do they contribute anything towards aiding in the 
great struggle in which the masses of American workers are engaged. 


7 'y 'F 


r EACE and harmony is what is needed in the Labor Movement both 
in dealing with our employers and amongst ourselves, but the peace 
and harmony purchased by dishonor or cowardice is not good for either 
a nation, an organization, or an individual. The most peaceable of men 
and nations will fight when attacked in their own household. 

The Labor Movement stands for and advocates world peace, arbi- 
tration of world differences, conciliation on matters of disagreement, but 
the Labor Movement will never subscribe to having our country meekly 
submit when it is unjustly attacked by enemies from within or without. 
The same is true for the labor organizations of our country. They want 
peace. They want to work in harmony with the employing classes. They 
have no desire to disturb industry because they know that no one suffers 
as much as do the workers in time of strife. We believe in carrying out 
our wage contracts and agreements through negotiations, arbitration and 
conciliation, but when it comes to a point where men cannot get any- 
thing to which they are entitled, there is a limit to the patience and en- 
durance of the workers and, if they submit to actual injustice without 
resisting, then their labor organizations have lost their usefulness and 
should be disbanded. 

Workers should use every means within their power to prevent any 
condition that would bring about a stuppage of work if it could possibly 
be avoided, but workers who refuse to fight, to strike, who surrender when 
they are abused, insulted and deprived of justice, are moral cowards and 
poor citizens—excuses only for real men. Sometimes strikes which are 
forced upon the workers are lost insofar as the men obtaining the condi- 
tions for which the strike was called, but in reality never was a just strike 
lost, even though, for the time being, the members submitted and re- 
turned to work unconditionally, the fight they made was helpful to them 
in years to come. Even though they supposedly had lost they really won, 
for they drove home to the employer the lesson that a strike is very 
expensive, so that this same set of employers is never very anxious to 
enter into another conflict. 

Yes, we abhor and detest strikes because they mean long suffering, 
sometimes injunctions, court prosecutions, bodily injury and, in many 
instances, imprisonment. But, no great victory was ever achieved in 
this or any other country during the course of civilization except through 
suffering and privation and sacrifice being made. 
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Sometimes we are confronted with the employers’ offer of arbitra- 
tion, and while we stand for arbitration, if it is honest, real, fair-dealing ar- 
bitration, we seldom receive the offer of arbitration except where the 
employer is defeated and is willing to surrender. We have never known 
the employers to offer us arbitration when they believed they had the 
union destroyed, or where the men, in their judgment, had their courage 
broken and were defeated. Even in governmental boards of arbitration, 
we have never as workers, been satisfied that the representation from both 
sides was even and that the so-called representatives of the public were 
unbiased or unprejudiced. 


During periods of industrial depression when men and women are out 
of work, employers take advantage of the situation and immediately 
endeavor to reduce wages and destroy the working conditions of their 
employes, and then those same employers wonder and raise their eyes 
toward heaven in holy horror when there is a scarcity of labor, or 
during years of prosperity when the workers sometimes forget them- 
selves, and without thinking, violate their agreement by endeavoring to 
obtain better conditions than they are then enjoying. It is human nature 
for a man to get all he can in this world and both sides take advantage 
of the situation, but it is safe to say that for every instance in which a 
signed contract between the workers and their employers has been vio- 
lated by the union there are one hundred instances in which the em- 
ployers violate their agreement with the workers. 


But, after all, there is no need to be depressed or discouraged because 
every year conditions are becoming better, understandings and agree- 
ments are being entered into, employers, as well as workers, becoming 
educated, there is less tendency towards breaking agreements and there is 
a stronger inclination on the part of employers to recognize the right of 
men to organize and thereby their right to enter into contractual rela- 
tions with their employes. Every year brings about a betterment of the 
understanding between Capital and Labor. The greatest enemies we had 
a few years ago, many of them, today openly admit that the only solu- 
tion to the progress of industry and their business is the joining of hands 
with the workers, recognizing the rights of their employes, and acknowl- 


edging the splendid humanitarian work accomplished by the Labor Move- 
ment. 


We are quite hopeful for the future. The only enemies we need to 
fear are those within our ranks, those who would destroy the Labor 
Movement by creating rival factions or secession organizations. 


i ied 


Very often local unions rush into strikes when they are utterly un- 
prepared for a stoppage of work. Many unions are lost because of 
this. The older and stronger unions will argue and negotiate for days 
and weeks endeavoring to prevent trouble, and only consider a strike 


when there is no hope to preserve their honor. Again the old saying is 
true, 


“Fools rush in, where Wise Men fear to tread.” 
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abe, 


HEN through reading the Journal hand it over to some other worker 

or give it to some member of your family. Spread the propaganda of 
trade unionism as much as possible. The Magazine is paid for by the union 
teamsters and chauffeurs of our country and there is nothing in it that 
we are afraid of having any one read, and there may be something that 
will help in the cause of the workers. 


Tr T 


F YOU are clean, open and above board in all your financial dealings with 

your union then you don’t need to fear either the Bonding Company 
or the visit of the General Auditor. Bonding Companies were created to 
protect the innocent and trustful membership. 


ELIEVING that some of our members fail in their duty to their union 

and their officers, we again remind you of the necessity of endeavoring 
to attend your meetings and build up your union, standing for the rights 
and principles upon which we are founded, which means. greater justice 
to all men and a solemn and determined effort to improve our own condi- 
tions and those of our fellow workers with whom we come in contact. 
Therefore, I entreat you to get into your local union every man entitled 
to membership. 


USINESS throughout the country at the present time is a little dull. 
B This is the usual condition obtaining during the month of January. All 
large concerns are taking an account of their stock, getting ready for the 
coming year. The building industry has_shut down pretty generally East 
of the Rocky Mountains, due to the cold weather, thus throwing out of 
employment a number of our building material drivers. The .weather 
during the month of December and part of January was exceptionally 
warm which made the coal business poor in some of the Eastern cities 
throwing the coal drivers out of employment. However, generally speak- 
ing, business throughout the country is fairly good at this time and if it 
continues we will be satisfied, knowing that when the weather opens up 
conditions will improve. Although it is presidential election year, we are 
looking for rather a healthy year but not quite as good a year for general 
employment as the one just past. 
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